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Bl Top message

Toward the centennial anniversary of foundation

Bringing the future to you through innovative living spaces

Greetings

Thank you for your continued support and patronage.
We hereby report on the summary of our business operations
for the 96th fiscal year (April 1, 2021 to March 31, 2022).

Hiroyuki Hasegawa

Summary of business operations

June 2022

Representative Director & President

The social environment surrounding ICHIKEN for the
current fiscal year remained unpredictable due to the
COVID-19 pandemic. The society, however, is gradually
getting back to normal with people adapting to new life
styles in their respective day-to-day living, learning to co-
exist with COVID-19. Amid such an environment, al-
though we formulated strategies in accordance with the
social situation and conducted business activities while
taking thorough infection preventive measures, the re-
sults for the current fiscal year, the second year of the
medium-term business plan, were net sales of 83,776
million yen and profit of 2,985 million yen, recording de-
creases in sales and profit. In terms of orders received,
although the business environment surrounding the in-
dustry does not allow for any optimism due to intensified
competition, soaring labor costs and material prices, and
other factors, the net sales of construction contracts car-
ried forward to the next fiscal year exceeded 84.0 billion
yen, helping us to have a better outlook.

We have recently founded a local subsidiary in Vietham
to establish a new growth foundation. Since our research
for business development in Vietnam since 2018 assures
us that its economic growth will continue and personal in-
come will increase for the time being, construction demand
for various facilities that would make people’s daily lives
more prosperous is projected to increase. In line with this,
construction demand for various facilities that would enrich

Net sales Operating profit
M [ Full-year (Unit: Millions of yen) M [ Full-year (Unit: Millions of yen)
(Forecast) (Forecast)
88,624 90,000 e

83,776
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95th fiscal year  96th fiscal year ~ 97th fiscal year 95th fiscal year  96th fiscal year ~ 97th fiscal year
(FY2020) (Current fiscal year) (Next fiscal year) (FY2020) (Current fiscal year) (Next fiscal year)
(FY2021) (FY2022) (FY2021) (FY2022)

95th fiscal year  96th fiscal year ~ 97th fiscal year

people’s daily lives is projected to increase. Making the
most of our accumulated knowhow in the construction
business, we would like to penetrate the market in Vietnam
to address construction demand. With a decline in working
population in Japan, we see Vietham also as a promising
market as a source of young human resources with honest
personality, which is one of the characters of the nation.
Although Vietnamese employees have been already play-
ing active roles in Design Department in ICHIKEN, we are
considering providing training and education programs in
Japan for newly hired Vietnamese employees to cultivate
their skills to work as BIM operations in Vietnam.

The next fiscal year will be the final year of the three-
year medium-term business plan. On top of the effect of
COVID-19, due to the impact of recent changes in the
situation in Ukraine, crude oil prices are soaring higher
than last year, and a rise in energy and raw material costs
is expected to persist. In this environment, we aim to re-
cover net sales to 90.0 billion yen or more, ensure a
gross profit ratio of 8% or more, and prepare for the next
medium-term business plan to stabilize its business foun-
dation. Our corporate value will be enhanced by re-
sponding to material issues on the “Environment, Society
and Governance (ESG) Materiality” formulated to realize a
sustainable society, promoting business with a view to
resolution of social issues, and carrying out ESG man-
agement with SDGs in mind.

Ordinary profit Profit
M [ Full-year (Unit: Millions of yen) M [ Full-year (Unit: Millions of yen)
4,673 4,636 (Forecast) 3,161 (Forecas)

4,340 2,985 3,000

95th fiscal year  96th fiscal year ~ 97th fiscal year
(FY2020) (Current fiscal year) (Next fiscal year) (FY2020) (Current fiscal year) (Next fiscal year)
(FY2021) (FY2022) (FY2021) (FY2022)



ICH I KEN ICHIKEN has promoted the medium-term business plan (FY2020-
2022) with the goal of becoming an “ideal company in the year 2030,”
q the year that marks the centennial anniversary of its foundation.
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we are committed to advancing ESG-oriented management.
ICHIKEN’s

Vision “Increase recognition of ICHIKEN” as a
constructor of commercial buildings

(Next medium-term business plan)
FY2023-2025

_ICHIKEN’S
Purpose

From FY2026 Growth and
expansion

INCREASE N _
CORPORATE VALUE Contribution to the society through

construction business centered on
commercial facilities in order to make
various facilities necessary to people’s
daily lives more valuable, comfortable

The medium-term business plan
FY2020-2022

Stability and
enhancement

Establish
foundation

@Total investment amount: 30 billion yen (FY2022-2030)

Priority measures

Basic strategy in the core construction business is to “ensure differentiation and dominance” P dianbedl Ll o Ideal company andsustanabls
m Gro Investment: liion yen
Measures FY2020 FY2021 Fy2022 m Overseas business: 3 billion yen in the year 2030

Bringing the future to

® Human resource development:

Silicaen A company that steadily grows U RGUCTT I RLGL OIS

Strengthen proposal
capabilities backed

Promote introduction of Building Information Modeling (BIM)

Engineering method research, patents and other efforts through

by technology industry-academia collaboration = IT and digital technology: . 5 . : 1vi
3 billion yen while contributing to sustainable living spaces
Focus more on profitability = . 7 Continue with tlhelbusiness portfolio centered on commercial .
and productivity in construc- 2 | Ba T ;?:!T::i\’l::?r;e:;j:::::fn:c;;;eiza&zzr omron Address increasing demand for logistics faclties development of SOCIth
tion business : of digital technologies as a basis for DX SUSTAINABLE

DEVELOPMENT

Consider acquisition of new income-producing properties

- W,
Expand real estate business u y Sy G:, =ALS
" 2 | e ICHIKEN's ESG Materiality (5.

oo e busneses [ Environment Governance

Establish new growth foun-
dations Expand scope of domestic operation (use of M&A, etc.)

; . , . | Strengthen corporate
Address climate change risk
Improve management b S |} | e Promote corporate value enhancement measures and work style reforms governance
capabilities We i"’i &

Awareness-raising and education on the SDGs; promote Announce and promote ESG 2 Ao .
ESG-oriented management Build a recycling-oriented Collaborate with

society stakeholders
Examples of priority measures in the medium-term business plan
SIEOEND O ERENE ERERCNNE B - Obtained performance certification of “one pillar-one pile method,” a technology developed through industry-academia collaboration
Strengthen ESG initiatives Started a ZEB introduction plan to accumulate track record in ZEB; reduce CO, emissions at construction sites = Introduced renewable electricity
ake on new businesses Established ICHIKEN Vietnam Construction Co., Ltd., a local subsidiary in Vietham

Strengthened governance; elected Directors (Audit and Supervisory Committee Members) in line with
G L R ey the transition to a Company with an Audit and Supervisory Committee

Numerical results and targets

Net sales 83.7 billion yen 90.0 billion yen 100.0 billion yen &%&
Operating profit 4.67 billion yen 4.44 billion yen 5.0 billion yen E§\§\§§§§
Total assets 57.6 billion yen Around 60.0 billion yen 90.0 billion yen ' Es\;&i&
Net assets 26.7 billionyen  Around 29.0 billion yen 49.0 billion yen 5? Y §§?\N/
D/E ratio 0.22 Around 0.25 Around 0.3 ths S
Equity ratio 46.5% Around 48% 50% or higher i;;

ROE 11.6% 10% or higher 8 to 10% .l '

Dividend payout ratio 24.3% 24.2% Reconsider when net assets top 30.0 billion yen




Bl WORKS PICKUP!

A4 Discovering ICHIKEN’s on-site capabilities

Construction of Fudanotsuiji Square complex in Shiba 5-chome

On April 1, 2022, Fudanotsuji Square (a complex located in Shiba 5-chome) opened
in Shiba 5-chome, Minato-ku, Tokyo. Housing on its upper floors the Minato City Indus-
trial Promotion Center, the facility has Minato City Mita Library on the middle floors and
Private Partnership Floor on the lower floors, serving as a new base to support “indus-
try” and “learning” of the city, and is expected to be familiar to many residents. In this
article, we introduce our efforts on the construction of large-scale public facilities.

m Let me give you the details.)

@ Keys to this project
As the construction site was adjacent to the Fudanotsuiji intersec-
tion, we were able to have only one site gate due to heavy traffic on
weekdays, paying close attention to preventing accidents caused by L
loading trucks coming in and out of the site every day. e
The pillar and beam structure employed this time was PCa.*' Each
component is large in size and weight, so the lifting equipment plan-
ning was the key point | needed to reconsider many times. Prelimi-
nary installation of temporary components and PC* steel rods was possible only within a
building where heavy lifting equipment was able to operate, so we controlled the number of
incoming trucks during the work. Another concern was the limited space of the site. To as-
semble composite beams (PCa combined with steel
frames, 18.6 m in length and 28 tons in weight), we used
the space for a pedestrian deck, as it was the only sec-
tion of which construction process could be adjusted. My
duty was creating a smooth working environment.

—
o

Hiroyuki Kaneko
Construction Dept. 1, Tokyo Branch

@ Strong points of ICHIKEN on construction sites

That should be the capability to make proposals with
usability in mind, which is enabled by reading carefully
design documents, listening to clients’ requests, repeat-
ing discussions with design supervisors and partner
companies, and matching them all up in a way that
makes sense structurally and design-wise. The building
was attended with much construction difficulty, and we
took trial and error from many perspectives up to the de-
cision on its junctions, etc. | believe what made this proj-
ect possible were the backup offered by the Branch in
terms of workforce and the “ability to get things done” of
our partner construction companies who are the mem-
bers of Ichieikai Association.

*1 PCa (Precast Concrete): A concrete component produced at a factory in advance, boosting higher quality and du-
rability than a component constructed with formwork on site. Since it is produced at a factory, on-site work be-
comes shorter and more environmentally friendly.

*2 PC (Prestressed Concrete): A concrete with PC steel strained and compressive force applied. The use of the PC
method allows for overcoming the concrete’s greatest weakness (strong in compression but weak in tension). This
material is used in public structures such as bridges and highways that require a high level of safety.

Property Description

Project name:
Facility name:
Construction period:

Opened on:
Construction site:
Structure:

Use application:

Number of parking
spaces:

Site area:

Building area:
Total floor space:
Client:

Designer:

Constructor:
ICHIKEN's branch/
department in charge:
Site manager:
Total amount of

JV contract:

Construction of Shiba 5-chome complex
Fudanotsuji Square

From June 23, 2018 to November 26,
2021

April 1, 2022

36-4, Shiba 5-chome, Minato-ku, Tokyo
RC, S, PC structured / 1 basement floor,
12 above ground (58 m in height with the
highest part of 67.03 m)

Offices, meeting places, library, stores
engaged in the sale of goods, and
restaurants

52 vehicles

2,291.85 m?

1,878.62 m?

18,333.57 m?

Minato City

RESEARCH INSTITUTE OF ARCHITEC-
TURE

Ichiken-Tokura-Tanaka Joint Venture

Construction Dept. 1, Tokyo Branch
Hiroyuki Kaneko

8,803 million yen (including tax)

(o] {3\ e J[eLW Introduced renewable electricity used at new buildings construction sites nationwide

As part of initiatives for building a decarbonized so-

ICHIKEN’s renewable energy
introduction flow

ciety, we introduced Mitsuuroko Green Plan provided
by Mitsuuroko Green Energy Co., Ltd. on April 1, I~
2022. The electricity supplied by the plan is 100% de- " &
rived from renewable energy sources, and is used to

r;“‘» /
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Renewable electricity
supplied by Mitsuuroko
Green Energy

power our construction sites.
We continue to reduce CO, emissions toward build-
ing a decarbonized society.

M Definition of renewable energy

Renewable energy is defined as “solar, wind, and other non-fossil
energy sources that are deemed to be permanently available as
energy sources.”

Mitsuuroko Green Energy Co., Ltd.
https://www.mitsuurokogreenenergy.com/

A
AA

Mitsuuroko
Green Energy

Non-fossil certificate

D
ICHIKEN

+

ICHIKEN’s construction
sites nationwide




Bl Company Information

Company Profile (As of March 31, 2022)

Status of Shares (As of March 31, 2022)

Trade name: ICHIKEN Co., Ltd.
Established: June 1930
Capital: 4,329,644,860 yen

Stock exchange listing: Tokyo Stock Exchange Prime Market

Account closing month: March (once a year)

Principal operations: ~ General construction; building lease; housing, com-
mercial facilities development; planning, design and
management of complex commercial facilities; plan-

ning, design and management of specialty stores
645

Hamamatsucho Bldg. 6F, 1-1-1, Shibaura, Mina-
to-ku, Tokyo 105-0023

Number of employees:
Headquarters:

Office Network

Headquarters and Tokyo Branch

Kansai Branch

Kyushu Branch |

Sapporo Branch |

Sendai Sales Office |

Nagoya Sales Office I
|

Akatombo Hiroba Shopping Center

Overseas subsidiary: Hanoi, Vietnam
ICHIKEN Vietnam Construction

Co.,Ltd.

Hiroshima Sales Office

Okinawa Sales Office

Company Officers (As of June 28, 2022)
R tative Direct . President and O i . .
&%prl:‘ssigg ne::lve rector Hiroyuki Hasegawa Orfﬁile fn and Operating Hiroyuki Hasegawa
Director: Tomoharu Yunokuchi g%rc]z%mg Operating Tomoharu Yunokuchi
Director: Keiji Isono g%rc]g%mg Operating Keiji Isono
Director: Mitsuru Kotani g%ggﬂmg Operating Hiroaki Masakiyo

Outside Director: Hideaki Takeuchi Operating Officer: Mitsuru Kotani

Outside Director: Shuniji Ichiji Operating Officer: Minoru Tanaka

Outside Director: Hirotake Kubota Operating Officer: Akira Hamano

Director (Audit and Supervi-
sory Committee Member):

Outside Director, Audit and Su
pervisory Committee Member:
Qutside Director, Audit and Su
pervisory Committee Member:

Shiro Yuasa Operating Officer: Akiyoshi Toyoshima

" Takashi Hatsuse Operating Officer: Ikuhisa Okuda

~ Akiko Inoue Operating Officer: Akira Nakamura

Operating Officer: Kan Akashi

Operating Officer:

Shingo Maeda

ICHIKEN'’s profile
video is now

about ICHIKEN’s history and
business.

available!

PR Manager

You can watch various videos

ICHIKEN-

Total number of authorized shares 22,240,000
Total number of issued shares

(Including 24,651 treasury shares) 7,282,400
Number of shareholders 4,540

Distribution of shares by shareholder type (as of March 31, 2022)

Individuals and other
2,547,720 (35.10%)

Foreign corporations, etc.——
569,495 (7.85%)

Securities companies
148,398 (2.05%)

Financial institutions
1,337,800 (18.43%)

Other corporations
2,654,336 (36.57%)

Major Shareholders (As of March 31, 2022)

N Number of shares held Shareholding ratio

(shares) (%)

MARUHAN Corporation 2,342,800 32.27
The Master Trust Bank of Japan, Ltd. (Trust account) 578,300 7.96
Custody Bank of Japan, Ltd. (Trust account) 339,500 4.67
Zenkoku Ichieikai Shareholding Association 210,700 2.90
;::;el_et gf specified securities trusts: SMBC Trust 199,200 274
BBH L =

APAN EQUITY SVALL OAP ABSOLUTE VALUE 180000 206
Hisami Hara 98,400 1.35
Masato Takeuchi 84,500 1.16
Sumitomo Realty & Development Co., Ltd. 78,000 1.07
Hiroaki Doshita 70,000 0.96

(Notes)

1. The top 10 shareholders are listed.

2. The shareholding ratios were calculated as the ratio of the number of shares held to the total
number of shares outstanding, excluding treasury shares. Percentage figures are rounded to
the second decimal place.

3. Zenkoku Ichieikai Shareholding Association is a shareholding association consisting of the
Company’s business partner companies.

ICHIKEN

Discover ICHIKEN
with video

155

kun

Telephone: +81 3 5931 5610

ICHIKEN Co.,Ltd.

ICHIKEN

Hamamatsucho Bldg. 6F, 1-1-1, Shibaura, Minato-ku, Tokyo 105-0023

(9:00 a.m. to 6:00 p.m., excluding Saturdays, Sundays, national holidays and year-end and New Year holidays)





